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THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

DIRECTOR’S	BLURB

 The	Fairmont	Community	Development	Partnership	(FCDP)	is	an	independent	501(c)3	nonprofit	
organization dedicated to the revitalization and redevelopment of target neighborhoods in Fairmont, WV.  
The	FCDP	was	incorporated	in	1992	and	founded	on	the	pillar	of	preserving	Fairmont’s	neighborhoods	
and	rejuvenating	the	community.		The	organization	has	had	a	significant	impact	on	the	blight	and	shortage	
of decent housing that has plagued Fairmont for the pasts several decades. The FCDP has been a catalyst 
in increasing the quantity and quality of affordable housing in the area.  The term “Partnership” describes 
the	organization’s	central	focus.	Fostering	relationships	with	public	entities,	private	developers	and	other	
nonprofits	have	helped	shape	many	successful	community	development	initiatives	in	the	City.		
 
 The Fairmont Community Development Partnership began by revitalizing the Maple/Ogden 
area twenty plus years ago. While work continues to this day in that community, FCDP also targeted the 
Virginia/Gaston	Avenue	neighborhood	as	well	as	the	Traction	Square	area	of	downtown	Fairmont.	FCDP	
is	looking	to	a	future	target	area	in	the	Walnut/Albert’s	Court	neighborhood	which	will	parallel	the	Third	
Street	Bridge	project	in	the	coming	years.		At	the	heart	of	FCDP’s	activities	is	the	construction	of	affordable	
rental units, the revitalization of commercial properties for businesses and residential use and economic 
development through small business acceleration.

 In 2015, the FCDP has embarked on a journey of transition and change. With new leadership and 
staff,	the	agency’s	goals	and	strategies	have	shifted	toward	collaborating	for	more	impact,	prioritizing	
property development and diversifying funding streams. Long term success and sustainability is an 
achievable outcome for the Partnership.

Andrea Salina 
INTERIM EXECUTIVE DIRECTOR

“THERE	IS	NOTHING	MORE	DIFFICULT	TO	TAKE	IN	HAND,	MORE	PERILOUS	
TO	CONDUCT,	OR	MORE	UNCERTAIN	IN	ITS	SUCCESS,	THAN	TO	TAKE	THE	

LEAD	IN	THE	INTRODUCTION	OF	A	NEW	ORDER	OF	THINGS.”

- Niccolo Machiavelli The Prince (1532)



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

MESSAGE	FROM	THE	PRESIDENT

Greetings	from	the	Board	President,

	 Bob	Gribben	walked	tall	and	left	a	legacy	of	leadership	at	the	Partnership	for	many	years	in	multiple	tenures.		
With	Bob’s	decision	to	retire,	Andrea	Salina	was	voted	Interim	Director	by	the	Board	in	April	2015	after	about	a	
year of working for the Partnership in a grant writing and developer role.

 The past year can be characterized as a year of transition.  Transition and change are important events for 
any organization.  With new faces, energy and style, the Partnership has demonstrated consistency and commitment 
to Our Mission, Our Community and Our State.

 The diversity and vision begun by Bob during his tenure is being advanced and completed by Andrea.  The 
Excelerator is nearly 100% occupied. This program was initiated by Bob with a “build it and they will come” state 
of	mind.		With	Andrea’s	community	involvement	and	drive	for	the	success	of	the	Partnership,	the	Traction	Square	
neighborhood continues to thrive.  We look forward to the opening of “The Freight House”, a partnership between a 
non-profit	and	a	start-up	private	business.

 Commercial Development is not a mainstay of the Partnership but that vision continues to drive our future 
activities.  Continuity is an aspect of transition and change is a process of understanding who you are and where you 
want to be.

	 Six	months	ago	Andrea	hired	Guy	Ward	to	complement	the	Partnership	Team.		Where	Andrea	built	onto	
Bob’s	successful	team,	she	reached	out	to	the	community	and	added	a	consummate	professional	and	civic	Leader.		
Strength to strength to strength.  

	 The	Partnership	is	in	the	business	of	taking	care	of	people.		Mike	Walker’s	years	with	the	Partnership	
demonstrate	the	day	to	day	passion	it	takes	to	care	for	our	tenants.	Forward	thinking	about	the	next	season’s	
challenges	and	what	facilities	need	and	the	ability	to	get	done	today	what	needs	to	be	done	is		Mike’s	contribution	to	
the Partnership. His work is crucial to the survival of FCDP. 

 Stretching a thin staff and thinner budget is where people like Walt Colley play such an important role for the 
Partnership.		Walt’s	work	on	the	ground	tackling	maintenance	is	only	the	beginning	of	his	capabilities.		His	leadership	
with	the	groups	that	provide	labor	to	our	cause	benefits	our	community	far	beyond	cut	grass	and	shoveled	sidewalks.	
Walt is not only an asset to FCDP, but a community mentor as well. 
 
 As 2015 comes to a close, the FCDP Board members consider our current position and look to another 
exciting year of challenges and transition.  The Partnership cannot stop evolving and changing with the needs of our 
community.		We	appreciate	those	who	continue	to	support	our	mission	and	values.		Feel	free	to	call	Andrea,	Guy,	
Mike or Walt. They welcome the opportunity to expand the catchment the Partnership has in our community.

Sincerely,
            Ned Luthy, President
     FCDP BOARD OF DIRECTORS



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

BECOMING	A	MEMBER	OF	THE	FCDP

 Membership with the FCDP means being part of an organization that strives to make Fairmont 
a	better	place	to	live.	Membership	approves	changes	to	the	Organization’s	By-Laws	and	approves	
nominees selected to serve on the Board of Directors.

 To qualify as a Member of the FCDP an individual needs to have attended the preceding and 
current Annual Meeting. Members need to be at least eighteen years of age and residents of Marion 
County, or a person whose place of employment is in Marion County.

FCDP Board Members
 
 Board Members are elected by the FCDP Membership at the Annual Meeting. A four member 
nominating committee prepares a slate of candidates which is presented to Membership at the meeting. 
Board members may serve 2 three year terms.

BOARD MEMBERS 

  Ned Luthy    President
  Tracey Evans   Vice President
  Brent Skidmore   Treasurer
  Debbie Swisher   Secretary

Belinda Biafore, Rob Linger, Susan Riffle, Regina Riley, Paul Schreffler

FCDP’S	MISSION	STATEMENT
The Fairmont Community Development Partnership is a private, non-profit organization which promotes 
community and economic development along with neighborhood revitalization and affordable housing 
in targeted low income areas. Our primary goals are to improve quality of lives by assisting low-income 

families with safe, decent, housing; and by promoting business growth as part of local community 
development.

“BE	THE	CHANGE	YOU	WANT	TO	SEE	IN	THE	WORLD”	

 - Ghandi



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

FCDP STAFF

ANDREA SALINA
Interim Executive Director & Development Director

MIKE WALKER 
Property Manager

GUY WARD
Operations & Project Manager

WALTER COLLEY 
Maintenance

AUSTIN BARBER
Maintenance Assistant (HRDF)

MELANIE YORK
Administrative Assistant (NCOA)

1.1 Million Approved by WVHDF
The WVHDF has approved funding to build three additional affordable rental duplexes (6 rental units). 

This funding expands FCDP’s development efforts on Virginia Avenue by adding quality affordable housing to the 
Fairmont community. FCDP has applied for another 1 million dollars to construct 2 duplexes on Virginia Avenue 

and 2 single-family rental homes on Abbott Street.



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

WHAT WE DO

PROPERTY 
ACQUISITION

Property is acquired through direct purchase, donations, 
State tax sales and auditor sales.

DEMOLITION
 

IN-FILL 
CONSTRUCTION
 

AFFORDABLE 
RENTAL
 

Razing abandoned, un-safe properties comes with a cost, 
but removing unsightly blight from neighborhoods increases 
the safety, value and pride within a community.

Post-demolition, quality units are designed and constructed 
to	comply	with	zoning	codes.	Energy	efficiency,	off	street	
parking and central air are standard amenities.

Constructing safe, decent affordable housing is a high 
priority in our target neighborhoods.



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

2015 - YEAR OF TRANSITION

 
	 In	early	spring	of	2015,	former	longtime	FCDP	executive	director	Bob	Gribben	made	the	
decision to retire from the Partnership. The leadership baton was passed to the current interim executive 
director,	Andrea	Salina.	Since	Mr.	Gribben’s	departure,	FCDP	has	been	operating	with	a	team	of	three	
managers who each wear multiple hats. Ms. Salina not only serves in the interim director role, but also 
as the development director and grant writer. Mike Walker is the property manager who also oversees 
maintenance	manager	Walter	Colley.	And	finally,	our	newest	team	member,	Guy	Ward,	is	both	the	
operations and project manager. Our small staff has made great strides in 2015 and will work diligently 
to achieve future Partnership goals. 

	 During	the	transition,	FCDP	is	carefully	redefining	its	strategic	vision	while	identifying	the	
leadership and managerial skills necessary to carry out that vision. Retaining talented staff that can 
assist in maintaining the day to day operations of the Partnership has been successful. 

 In business, transition presents opportunities for new perspectives and new ways of doing 
things. The Partnership has a unique opportunity to review successes and challenges, adopt a neutral 
perspective, and complete an objective assessment that will result in a fresh vision for the future. The 
result will be greater resilience and mission achievement for years to come. 

“TRANSITION	IS	FUNDAMENTALLY	DIFFERENT	FROM	CHANGE.	
WHERE	CHANGE	IS	EXTERNAL	AND	SITUATIONAL	TRANSITION	IS	THE	

INTERNAL	PROCESS	OF	HOW	ONE	RESPONDS	TO	THE	CHANGE.”



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

 NEW COLLABORATIONS

Main Street Fairmont 

America’s	Best	Communities	

West Side Coalition

BAD Buildings Team

Miller	Valentine	Group

West Virginia University

 



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

VIRGINIA	AVENUE,	PHASE	II



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

FREIGHT	HOUSE

In the summer of 2015, 
FCDP was approached 
by John Verbosky, a 

Morgantown native with 
a passion for business. 
His dream of owning a 

restaurant in a revitalized 
historic district will soon 
be a reality with a target 
grand opening date of 
early December, 2015. 
Major renovations have 

been completed and 
the fare promises to be 

something a little different 
for Fairmont. His signature 

items	include	wood	fired	
pizza, pie-rogis and “duck 
fries”, which are one of a 

kind for this area!



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

“THE EXCELERATOR” RENOVATION

In February of 2015, the 
Partnership	officially	opened	

its	Business	Excelerator	at	517	
Fairmont Avenue. The space 
is now occupied by a therapy 
business in a critical growth 

stage who renovated the second 
floor	space	to	meet	their	needs.	
A	group	of	realtors	share	a	first	

floor	office	to	do	paperwork	
and conduct formal closings. The 
Fairmont State Art Department 

also utilizes the lobby and 
hallway space as a gallery for 
senior students to display and 
market their art. We are still 

looking	to	fill	spaces	and	help	
expand businesses in Fairmont.



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

2015 PARTNERS

FUNDERS:
 

WEST	VIRGINIA	HOUSING	DEVELOPMENT	FUND	(WVHDF)
 

UNITED	STATES	DEPARTMENT	OF	AGRICULTURE	(USDA)
 

WEST	VIRGINIA	DEVELOPMENT	OFFICE	(WVDO)
 

THE CITY OF FAIRMONT
 

MARION COUNTY COMMISSION
 

WESBANCO	BANK
 

	BB&T	BANK

 
ADDITIONAL STAFFING PROVIDED BY:

 
NATIONAL	COUNCIL	ON	AGING	(NCOA)

 
HUMAN RESOURCE DEVELOPMENT FUND (HRDF)

 

COLLABORATORS:
 

WV STATE HISTORIC PRESERVATION OFFICE (SHPO)
 

FAIRMONT	MORGANTOWN	HOUSING	AUTHORITY	(FMHA)
 

DAYCON INC.
 

CEC	ENGINEERING
 

MARION COUNTY COMMUNITY CORRECTIONS
 

WEST	VIRGINIA	UNIVERSITY
 

FAIRMONT STATE UNIVERSITY
 

PIERPONT	COMMUNITY	&	TECHNICAL	COLLEGE
 

WEST	VIRGINIA	COALITION	TO	END	HOMELESSNESS
 

WV SMALL BUSINESS DEVELOPMENT CENTER (WVSBDC)
 

MVB	BANK

 



THE FAIRMONT COMMUNITY DEVELOPMENT PARTNERSHIP

    PROPERTY REPORT 
 

HIGH	STREET,	LOTS	8	&	9
WEATHERWAX	ADD.		HIGH	STREET

LT B MONROE ST 
MONROE ST

(CRAWFORD	BLDG)	DUMPSTER	AREA
WALNUT AVE & 1ST STREET

109	FAIRMONT	AVE
105 FAIRMONT AVE

FREIGHT	HOUSE	BUILDING	-	1ST	STREET
511 FIRST ST

99	FAIRMONT	AVE
87	TO	95	FAIRMONT	AVENUE	(CRAWFORD	BLDG)

YMCA (MOOSE BLD) 100 FAIRMONT AVE
GASTON	AVE	BLK	1	LOTS	7-8-9-10&2PCLS

318	GASTON	AVE
616	BENONI	AVENUE
517	FAIRMONT	AVE
831	VIRGINIA	AVE
827	VIRGINIA	AVE
825	VIRGINIA	AVE
819	VIRGINIA	AVE
817	VIRGINIA	AVE

807-1/2	VIRGINIA	AVE
807	VIRGINIA	AVE

801	-	803	VIRGINIA	AVE
204	EIGHTH

800	&	802	VIRGINIA
804	&	806	VIRGINIA

816	&	818	VIRGINIA	AVE
820	&	822	VIRGINIA	AVE
832	&	834	VIRGINIA	AVE
836	&	838	VIRGINIA	AVE
844	&	846	VIRGINIA	AVE

922	VIRGINIA	AVE	(BLK	55	LOT	12)
VIRGINIA	AVE	BLK	55	LT	13

ROSS	STREET,	LOT	46
MAPLE	AVENUE	LOTS	143-144

SPENCE	STREET,	LOT	142
127	SPENCE	STREET

201 MAPLE AVE
309	MCKINNEY	STREET
400	ROBINSON	STREET

332	MAPLE	AVE
813	OGDEN	AVENUE

MAPLE AVENUE
409	CHICAGO	STREET
407	CHICAGO	STREET

114	WHEELING	ST
109	WHEELING	ST

126	ABBOTT
129	ABBOTT	STREET

218	HOWARD	ST
525	OGDEN	AVENUE

OGDEN	AVENUE,	LOT	87
622	OGDEN	AVENUE
624	OGDEN	AVENUE

707	WASHINGTON	STREET
537	WASHINGTON	STREET

BALTIMORE STREET LOT
LOT 15 BALTIMORE STREET

WILLARD	TERRACE	(TESTA),	PCL.	79
WILLARD	TERRACE	(TESTA),	PCL.	80
WILLARD	TERRACE	(TESTA),	PCL.	81
WILLARD	TERRACE	(TESTA),	PCL.	82
WILLARD	TERRACE	(TESTA),	PCL.	83
WILLARD	TERRACE	(TESTA),	PCL.	84
WILLARD	TERRACE	(TESTA),	PCL.	85

TESTA	TRACT,	PCL.	87
TESTA	TRACT,	PCL.	88
TESTA	TRACT,	PCL.	89

TESTA	TRACT,	PCL.	90	(SYCAMORE	ST	BLK	1	LOTS	5-6)
TESTA	TRACT,	PCL.	91

PARCEL	40	X	100	GARRETT	AVENUE
326	GARRETT	AVE

LOT 51 HOLBERT AVENUE
204	LEHMAN

162	FITZGERALD	AVENUE
163	FITZGERALD	AVENUE

ROWLAND AVE LOTS
JACKSON	ADDITION	PARCEL

LOREE AVE LOT
COLUMBIA	STREET,	BLK	7,	LOT	4

BLK	7	LOT	10	COLUMBIA	ST



    FINANCIAL REPORT



THANK	YOU	FOR	VIEWING

“WE CANNOT BECOME WHAT WE WANT 
BY	REMAINING	WHAT	WE	ARE.”

- Max Dee Pree

CREATED BY FJ THE AGENCY


