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Improving the quality of life in your community by revitalizing
neighborhoods, providing safe and affordable housing, and
promoting small business growth in Fairmont, West Virginia.

OUR MISSION
Celebrating

The Fairmont Community Development Partnership is a private,
nonprofit organization which promotes community and economic
development along with neighborhood revitalization and affordable
housing in targeted low-income areas. Our primary goals are to
improve quality of lives by assisting low-income families with safe,

25 YEARS
of community
improvement!

decent, housing; and by promoting business growth as part of local
community development.

“There is
immense
power when
a group of
people with
similar interests
gets together to work
toward the same goals.”
― Idowu Koyenikan

2017 HIGHLIGHTS
2017 had several highpoints for The Partnership. A few of those were fourth quarter surprises.
l Awarded

$600,000 from the WVHDF to construct two duplexes on the 900 block of Virginia Avenue

l Recipient

of Low Income Housing Tax Credits as a nonprofit partner with the Chaplin Group to construct a 4.6

million dollar single family housing subdivision adjacent to Windmill Park
l Received
l Began

1,600 square feet of donated office space from ENSO LLC (Omni Architects) to relocate FCDP offices

the planning of phase one redevelopment of Ogden Avenue into market rate housing

l Awarded

$9,500 dollars from the WVAHTF to conduct a 5 year strategic plan 2018-2023

l Awarded

$3,600 from Community Works in WV to implement property management software

l Incubation

and opening of the Rambling Root restaurant in the historic Freight House building

DIRECTOR’S NOTE
I remember in 2016’s annual report reflecting on a year of transition and change. 2017 had a similar theme.
Positive change does not happen overnight and the best things come to those who are patient. The Partnership
has made great strides since its 2015 restructure. Continuity with staff and sticking to our mission and strategy
has led us to great things over the past three years. We have also developed a partnership with the City of
Fairmont to assist in the demolition of blighted structures within city limits. The Partnership was also a key
stakeholder in the City’s comprehensive planning process in 2017, which ensures that many of the community
and economic strategies we wish to implement are part of a city-wide plan. And as part of our 2023 vision, the
Partnership is looking at how we can help create more businesses in Fairmont in terms of nontraditional lending
and resources for start-up success.
Hitting a twenty five year milestone is often a time to reshape an agency’s mission. While FCDP would never stray
from its commitment to building safe, decent, affordable housing, we are thinking of ways to fill other housing
voids in the city. In the near future, FCDP plans to construct a mixture of affordable and moderate income
housing which will parallel our economic development efforts by attracting working families to the community
through business creation and encouraging entrepreneurship. I’ve never been a fan of clichés, but the notion of
“if you build it, they will come” has merit in the housing arena.
From a policy advocacy standpoint, FCDP has been active in rallying around legislation which affects our funding
and ability to move forward. Our current staff is highly passionate about
the social issues surrounding our work and has been diligent in expressing
concern to our delegation about these issues.
This brings us to community engagement, which was a high priority in
2017. The terms “affordable housing”, “Section 8” and “low-income”
housing certainly come with a negative connotation. The community is
often unreceptive to developments of this nature for fear of what changes
they bring to a neighborhood. What FCDP hopes to instill in a community
goes beyond aesthetics. It’s going to take a cultural change to truly
improve the climate in Fairmont and to ease fears of change. We have
dedicated the last quarter decade to improving communities. But razing
and rebuilding a neighborhood is only the foundation. We need to invest
more into a 360 degree improvement approach to our neighborhoods in
Fairmont. 2017 was full of trials, tribulations and pleasant surprises. As
we formulate our roadmap for the next five years, our commitment to the
communities we serve and love is unwavering.
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OUR FUNDING PARTNERS
l

West Virginia Housing Development Fund (WVHDF)

l

WesBanco Bank

l

United States Department of Agriculture (USDA)

l

BB&T Bank

l

West Virginia Development Office (WVDO)

l

WV Affordable Housing Trust Fund

l

The City of Fairmont

l

Community Works WV

l

Marion County Commission

OUR COLLABORATIVE PARTNERS
l

West Virginia State Historic Preservation Office (SHPO)

l

McKinley and Associates

l

Fairmont Morgantown Housing Authority (FMHA)

l

The Chaplin Group

l

Daycon Inc.

l

Fair Mountain Arts

l

Marion County Community Corrections

l

Crescent Growth Capital, LLC

l

West Virginia University

l

Recovery Point LLC

l

Fairmont State University

l

CEC Engineering

l

Pierpont Community & Technical College

l

MVB Bank

l

West Virginia Coalition to End Homlessness

l

Main Street Fairmont

l

West Virginia Small Business Development Center (WVSBDC)

l

West Side Coalition

l

Fairmont Rising

l

BAD Buildings Team

l

Downstream Strategies

l

Miller Valentine Group

l

West Side Action Coalition

l

Community Works of WV H

l

WVU Land Use Law Clinic

l

Woodlands Development Group H

l

WV Small Business Development Center

l

WVU Launch Lab H

l

Virginia Community Development Corporation (VCDC) H

l

Arnett, Carbis, Toothman CPA’s H

l

North Central Regional Housing Group H

l

Dunbar School Foundation H

l

WVU Entrepreneurship and Innovation Law Clinic H

l

Marion County Indivisible (MCI) H

H Denotes new collaborative partners for 2017.

COMMUNITY IMPACT
So many of our state’s workforce qualifies
for public housing. Teachers, correctional
officers, DHHR workers, firefighters, local
college administration and retired seniors
are just a few West Virginians who could
potentially qualify for affordable housing
programs based on income and family
size. The FCDP also houses tenants who
have transitioned out of homelessness,
domestic violence situations and various
other circumstances in which they require
housing assistance so that they have a foundation to succeed in other areas of life. Without our housing programs,
some folks wouldn’t be able to sustain employment or take care of their families.

WHAT WE DO
Property Acquisition: Property is acquired through direct purchase, donations, State tax sales and
auditor sales.

Affordable Rentals: Constructing safe, decent affordable housing is a high priority in our target
neighborhoods.

In-Fill Construction: Units are designed and constructed to comply with state and city zoning
codes. Energy efficiency, off-street parking and central air are standard amenities.

Demolition & Deconstruction: Razing abandoned, unsafe properties comes with a cost, but
removing unsightly blight from neighborhoods increases the safety, value and pride within a community.

Business Incubation & Acceleration: Providing low-cost office space and services to those
starting or growing small business in proximity to downtown with off-street parking.

SMALL BUSINESS IMPACT
In addition to housing, the Partnership has invested in
incubating or accelerating several local businesses.
One of our greatest success stories thus far is the
Rambling Root restaurant which is housed in the
historic Freight House building on Fairmont Avenue.
Owners Josh Clarke and D.J. Cassel approached FCDP
in early 2017 with their dream of starting a restaurant
and eventually adding a brewery in the basement.
Locally-sourced food, an eclectic atmosphere, hip
music and the largest selection of craft beers on tap

“We were approached by the FCDP
to open our business in their space
(at 101 Fairmont Avenue). They have
been a great resource in every step
of the process. They continue to
actively support our business, not
only in our own endeavors, but by
being great advocates and patrons
for us. We’ll always make time for a
pint with them.”

make the Root a unique experience for any age. Not
to mention their staff is super friendly and cool! FCDP
was able to help get the business up and running

― Josh Clarke and D.J. Cassel
Owners, The Rambling Root

with loans from USDA Rural Business Development
Grant funding. The Partnership has received multiple
awards through the years to assist new businesses
with non-traditional lending that’s much easier to
obtain than bank financing and has favorable terms
tailored specifically for entrepreneurs. A resource
like this is critical to seeing small business startup
ventures through. This funding will also assist the
Root with their brewing system. The brewery aspect
should be up and running by summer of 2018!

“It is literally true that
you can succeed
best and quickest
by helping others
to succeed. ”
― Napoleon Hill

PROPERTY REPORT
High Street, Lots 8, 9 t
Weatherwax Addition, High Street t
Monroe Street, Lot B t
Walnut Avenue and First Street
87-95 Fairmont Avenue (Crawford Building)
99 Fairmont Avenue
100 Fairmont Avenue (YMCA)
Freight House Building
105 Fairmont Avenue
109 Fairmont Avenue
511 First Street
517 Fairmont Avenue
616 Benoni Avenue
204 Eighth Street t
800/802 Virginia Avenue t
801/803 Virginia Avenue t
804/806 Virginia Avenue t
805/807 Virginia Avenue t
805.5/807.5 Virginia Avenue t
816/818 Virginia Avenue
817/819 Virginia Avenue
820/822 Virginia Avenue
821/823 Virginia Avenue
825/827 Virginia Avenue
831 Virginia Avenue
832/834 Virginia Avenue
836/838 Virginia Avenue
844/846 Virginia Avenue
920/922 Virginia Avenue
Maple Avenue, Lots 143, 144
201 Maple Avenue
330 Maple Avenue
332 Maple Avenue
Ross Street, Lot 46
Spence Street, Lot 142
127 Spence Street
309 McKinney Street

226 Grant Street l
706/706.5 Ridgeley Avenue l
400 Robinson Street
Gaston Avenue, Block 2, Lots 7-10 & 2 Parcels
318 Gaston Avenue
537 Washington Street
707 Washington Street
Baltimore Street Lot
Baltimore Street, Lot 15
Willard Terrace (Testa), Parcels 79-85
Testa Tract, Parcels 87-91
Garrett Avenue, Parcel 40 X 100
326 Garrett Avenue
Holbert Avenue, Lot 51 t
204 Lehman
162 Fitzgerald Avenue
163 Fitzgerald Avenue
Rowland Avenue Lots
Jackson Addition Parcel
Loree Avenue Lot
Columbia Street, Block 7, Lot 4
Columbia Street, Block 7, Lot 10
407 Chicago Street
409 Chicago Street
109 Wheeling Street
114 Wheeling Street
126/128 Abbott Street
129 Abbott Street
218 Howard Street
Ogden Avenue, Lot 87
525 Ogden Avenue
527 Ogden Avenue l
622 Ogden Avenue
624 Ogden Avenue
813 Ogden Avenue
1543 Fairmont Avenue, Suite #102 - Manchin Professional
Building, Units D, K, Half of Unit A l

l Denotes properties acquired by or donated to the Partnership in 2017.
t Denotes properties sold by the Partnership in 2017.

WINDMILL PARK DEVELOPMENT
In early of December 2017, FCDP, serving as the nonprofit partner with The Chaplin Group of Wheeling, were
awarded 4.3 million dollars in Low Income Housing Tax Credits from the WVHDF to construct twenty single
family homes. Fifteen will be two-story, 3 bedroom, 2 bath homes and five will be ranch style, 3 bedroom, 2
bath homes. To qualify, you must meet HUD’s income guidelines and pass the necessary vetting process. The
property will be owned and operated by the Chaplin Group, which is purchasing 3.3 acres of property from The
Partnership to complete the development. The project will be complete by December of 2019.

Rendering provided by Chaplin Construction, Inc. of Fairmont, West Virginia.

LEAVING A LEGACY
Marsha Hudkins donates Ridgely Avenue home to the Partnership in honor of late husband
Scott Hudkins began investing in real
estate in 1978, when he was 28 years old.
He was a conscientious rental property
owner who enjoyed a great reputation in the
Fairmont community. It was not unusual
for tenants to write him thank you notes for
being a great landlord. Scott’s wife Marsha
has thoughtfully gifted a home on Ridgely
Avenue, near Fairmont State University to
FCDP in his memory.
The Partnership is grateful for this generous
donation and we will be honored to leverage this opportunity in support of our mission to provide safe and affordable
housing in Fairmont.

OUR NEW HOME
ENSO Properties, LLC donates office space to Fairmont Community Development Partnership
In early 2018, the Fairmont Community
Development Partnership moved its offices
from downtown Fairmont to a new space on
ground floor of the Manchin Professional
Building on Fairmont Avenue. Our new
office suite, which was generously donated
by ENSO Properties, LLC in December
of 2017, is just over 1,600 square feet of
partially furnished commercial space with
three enclosed offices, a reception area, a
meeting space, six cubicles and a file room.

STATEMENT OF FINANCIAL POSITION
Fairmont Community Development Partnership, Inc. - December 31, 2016 and December 31, 2015

“We have a
responsibility
to help those
around us and
help others in need. ”
― Virginia Williams

CELEBRATING 25 YEARS!
The Fairmont Community Development Partnership was created twenty five years ago when a small group of
passionate folks gathered in a neighbor’s basement to discuss community improvements to a once thriving
area of Fairmont known as the Maple/Ogden/Jackson Addition neighborhood. In the fall of 1992, FCDP formally
became a 501(c)(3) nonprofit corporation and began receiving funds from HUD immediately. Originally, The
Partnership made rehab loans to citizens in order to make repairs to their homes. This segwayed into a phase of
heavy demolition of abandoned and blighted properties as well as infrastructure upgrades such as sidewalks,
lighting and retaining walls. In the early 2000’s, FCDP began in-fill construction of single family, affordable
homes for purchase on the vacant lots. FCDP was a Neighborworks America affiliate for nearly a decade before
the program scaled back in 2011, leaving only two affiliates in WV. In 2003, FCDP became a Community Home
Development Organization (CHDO) under the auspices of the WV Housing Development Fund. Through these
funding mechanisms as well as CDBG and SCBG HUD funds, FCDP has been able to invest millions of dollars in
the Jackson Addition area as well as Virginia and Gaston Avenue to remove blight and reconstruct affordable
housing for families in the community. The Traction Square redevelopment project began in 2007
with the purchase of multiple dilapidated buildings on the 100 block of Fairmont Avenue.
Several were demolished and three were redeveloped into mixed use market rate
apartments and commercial businesses.
Throughout the last twenty five years, the Partnership has provided
multiple tangible benefits to both the Fairmont community and
the local economy. A quarter century of victories and
defeats have led the agency to where it is today
and that is to be the most socially responsible
and thriving community and economic
development catalyst it can be!

304.366.7600

info@fcdpartnership.org
www.fcdpartnership.org

1543 Fairmont Avenue, Suite 102
Fairmont, WV 26554

